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• Potential Harm • A worker almost falls due to a previously unnoticed walking surface defect. 

• No Actual Harm • A piece of equipment malfunctions but doesn't cause any damage or injury. 

• Learning Opportunity 













LIFE & LIMB SAVING POTENTIAL 

This research-backed, OSHA-supported, process can prevent 
serious injuries and save lives. 

While employees can report to OSHA/UOSH, our app lets us 
address concerns directly and proactively. 

PROACTIVE SAFETY 

MINIMIZES KNOWN UNKNOWNS: 

We are starting to get near miss data. We know near misses occur, 
but we can't mitigate, avoid, or fix what we do not know about. 

UDOT'S Near Miss Reporting App - What You Need to Know (htt s://risk.udot.utah. ov/nearmiss.html) 





Scoped or 
UDOT's Workforce 

UDOT Contractors are 
independently accountable 
to OSHA and will likely have 
their own reporting 
processes. Therefore, the 
use of this app is scoped 
for UDOT's workforce only. 
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Employees should be 
encouraged to voluntarily use 
this app. It accepts 
anonymous reporting, so 
emphasizing UDOT's Core 
Values with its use is 
important. 

It can't be used for negative 
performance reviews or 
discipline. OSHA regs prohibit 
all forms of employer 
retaliation against employees 
reporting safety concerns. It 
can, however, be used for 
positive performance. 

Acts As G orified 
Email nbox 

No need to panic! Although 
sophisticated, the app is not 
much different than if 
someone sends an email with 
a concern to our group. The 
difference is this reporting 
channel has a prescriptive, 
defined, and communicated 
purpose. 
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Dear Fellow UDOT Employees: 

NOTHING is more important than every one of us making it home safe each day! There is also no one thing that keeps our workforce 

safe. Instead, our safety is reliant on a multitude of tools, resources, knowledge, skills, awareness, and ultimately all of us looking out for 

each other. For this reason, UDOT has built and implemented a mobile app to report "near misses" - close calls that could have led to 

injuries, crashes, or property loss - but didn't. 

Learn from close calls to prevent real accidents. 

Identify safety problems before they cause harm. 

Improve our safety program. 

Follow OSHA recommendations. 

How it helps: 

Quick and easy to use. 

Voluntary. 

Anonymous (if you want). 

Never used for discipline. 

Resource Links: 

What You Need to Know ~imgru:) 

Near Miss A!lRJ.in.ls 
Near Miss FAQs 

Near Miss App Feedback Form 

Let's use this app to make our workplace safer for everyone. Think of this as another tool in your toolbox. Maybe you don't use it every 

day, but it is here when and if you need it. 

UDOT'S Near Miss Reporting App - What You Need to Know (htt s://risk.udot.utah. ov/nearmiss.html) 

https://A!lRJ.in.ls


We all know that safety Is paramount. Sometimes, even wtth our best efforts, we e)(perlence 
those •c1ose calls~ - moments where a crash, injury, or damage was narrowly avoided. 

To help us all learn from these eKperlences and prevent future lncldenu, UOOT Is launchlng a 
new mobile near-miss reporting app. 

Here's the key: 

It's qukk and easy to use. 
It's complel'ety voluntary. 
It's anonymous unless you want to be contacted. 
It will never be used for negative performance reviews or dlsclptl~ry acnons. 

Think or It this way - sharing your near miss can help prevent someone else from having an 
actua l Incident. This app Just gives you another way to alert fellow employees that are 
outside of your Immediate team. 

Let's all work together to make our workplace even safer! 
k.tlw-Ql~.t,,;,..... ..:u:.. 
k•obik.._~.. ,._..,..,cbd: 
~ l.. '8-1hc,.eh•""--

P.S. Check out this qukk background info Including why your participation maners: 

WHY YOUR PARTICIPATION MATTERS! 
Near-mlss reports are vital leadln& Indica tors m ufety management. These proacnve measures help ldendfy potenclal hazards 

and weaknesses In our emplo'(ff safety program before they lead to accidents or Injuries. Lagging Indicators, like Injury rates, 

only tell us about problems oft.er they've occurred. A strong employee safety program use,: leading Indicators to drive 

continuous improvement and lagging lndlcatOfs to measure overall effectiveness. Implementing this near miss reporting app 

also brings UOOT In alignment with OSHA recommendations. In addition, It catches us up to what most state DOTs (and 

advanced safety programs) are already doing. 

HEINRICH'• LAW 
Heinrich' s Law (or Triangle), predicts one serious Injury or fatality (SIF) for every 
300 near misses or 29 less severe Injuries. Near miss reports provide UOOT the 

best opportunity to disrupt the critical paths leading to SIF's. In the simplest 
terms, we cannot prevent what we don't know about and we now have a very 
simple app to help us better understand the bottom of this pyramid. 

HOW DO I LEARN MORE? 
For more information, please check out our FAQs Unk HtRE;. 



Welcome to UDOT's Mobile Near Miss Report ing App. A near miss is defined as an incident 

that could have resulted in an in1ury, illness, or damage, but did not. When you share near­
miss incidents you are actively building a positive safety culture that benefits everyone (now 
and in the future). 

Your information is anonymous (unless you choose to provide your contact info}. It will not be 
used for any performance reviews, corrective action, or disciplinary procedures. Instead, 1t will 

be used to identify recurring trends and develop targeted strategies to prevent or mitigate 

similar future incidents. 

For more information, please contact UDOT's Risk Management D1v1s1on (.Em~­

~l 

Date & Time of the Incident* 

MM/DD/YYYY hh:mm 

Did a near miss happen due to a hazard?* 

Yes No 

Description of the event:* 
Please describe details of the near miss, the location details can provided near the end of the 
page. 

Optional 

Hazard Rating* 

Low Moderate High Severe 

How often does this occur?* 

Rare Remote Occasional Regularly Frequent 

Has this near miss been reported to your supervisor or to another party 
that may help resolve the incident?* 

-Please select-

Avoidance recommendations/corrective actions* 

What recommendations do you have regarding this incident? 

1000,,, 

UDOT'S Near Miss Reporting App - What You Need to Know (htt s://risk.udot.utah_ ov/nearmiss.html) 



Zoom 1n and add the location of the incident. 

► Details 

Find ddress or place 

+ 

evada 

J Q 

Utah 

i ). ' 
Esn, USG S IUtah Geospat Jal R esource C<?nt er. Esn, T omTom. G a rmin, FAO, NOAA USGS... Powered by Esri 

No geometry captu red yet. 

Under which regional organization did the near miss occur?* 

-Please select-

Additional Location Details 
Details might include: Project Name & Number, Shed or Port of Entry Names, Route or Mile 
Marker information. 

Yes No 

Are you comfortable if we share the basics of this near-miss incident to 
educate other UDOT employees?* 

Yes No0 

Protected Records Classification Notice: 
The data col lected through this reporting app constitute records that are part of a potential 
loss occurrence investigation. This data may be used for the purpose of identifying, 

evaluating, or planning the safety enhancement of potential accident sites or hazardous 

roadway cond it ions. As such, all associated records are expressly protected against public 

records release, d iscovery, and admission per Utah GRAMA - § 63G-2-305(24) and 23 U.S. 

Code§ 407. 
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Kel!p/ng U/11> Hoving 

Date & Time of Incident: 

Did a near miss happen due to a 

Type of Hazard (if Yes): 

Description of the Event: 

Hazard Rating: 

How often does this occur: 

Has this near miss been reported: 

recommendations/corrective 

Regional Organization Location: 

Additional Location Details: 

Contact Status: 

Contact Name (if Yes): 

Contact Email (if Yes): 

Contact Phone (if Yes): 

Comforable sharing incident 

Near Miss Report# 

21 
03/04/2025 11 :02:00 PM 

No 

Driving back from Richfield , a semi pulled out in front of my state vehicle leaving very little time to 

brake and avoid accident. No accident occurred, but semi trucks seem to be pulling out in front of 

vehicle more onen. 

High 

Remote 

Reported Today 

Keep watching out in front of me while driving looking for potential conflicts. 

Region 4 

No 

No 









11/12/2025 

l!'l]~ Ca lculate answer 

Reviewer Hazard Rating* 

This maybe the same as the original 

report. 

Moderate 

Comments 

Enter log comments from your review 

Reviewed and passed tli e 

information along--ro Kyle 

Christensen for review at their 

shed. 

1913 ✓, 

-
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.....-.... - ··-····::,· ............... 
Regional Location: Region 3 
Reviewed by: Nick Peterson 
Date Reviewed: 5/6/2025, 12:00 
PM 

Record #27 
Date & Time: 4/30/2025, 1:30 
PM 
Hazard Rating: High 
Regional Location: Region 2 
Reviewed by: Nick Peterson 
Date Reviewed: 5/1/2025, 12:00 
PM 

Record #26 
Date & Time: 4/8/2025, 8:42 AM 
Hazard Rating: High 
Re ional Location: Re ion4 

5/ 1/ 2025 

IIl]! Calculate answer 

Reviewer Haza rd Rating* 

This maybe the same as the original 
report. 

High 

Comments 

Enter log comments from your review 

.. .. ..- .. 
manager. 
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driving with the 
bed raised. The 
driver had just 
dumped material 
about 1/4 mile 
down the road, 
and neglected to 
lower the dump 
bed. I did not 
have my radio 
with me, so I 
called the Station 
Supervisor of that 
area to have 
them reach out to 
their crew to 
make sure 
everyone 
lowered their 
bed. They called 
me back and 
verified they 
made contact 
with the driver, 

1929 ✓, 

-
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We all kriow that safety Is pa,ramount. Sometimes, even with our best efforts, we expe,rlence 
those -close nils• - moments where II crash, Injury, or damaae was narrowly avoided. 

To help us all learn from these experiences and prevent future Incidents, UOOT Is laun<hln& a 
new mobile near•miss reportlnc app. 

• lfsqulckandeasytouse. 
• lt'scompletelyvolunlary. 
• 1t'sanor,ymousunlessY04.1wanttobecontacted. 
• ltwillneverbeusedforneaattveperforman<erevlewsordisciplinaryactlons. 

Think of it this way - sharinc your near miss can help prevent someone else from havint 1n 
1ctu,,I incident. This •PP Just &Ives you 1nother way to 1lert fellow employees th1t ,re 
outsldeofyour lmmedilteteam. 

Let's all wori: to&etherto make our workplace even safer! 
'>ulldltQR«...obmtio1tt01< 
dltmoliiltnna111)'b-.«ditt, 
.IWS. la:llio ...dlt--"--

P.S. Check out this quick backeround info indudin£ why your partlcfpa,tion matters: 

WHY YOUR PARTICIPATION MATTERS! 
Near-miss reports are 1/it,1 leadin£ lndicaton rn safety manaiement. These proactive measures help identify potential hazards 

and weaknesses in our employee safety pro&ram be/ort they lead to accidents or injuries. La&&ln1 indicators, like injury rates, 
only tell us 11bout problems ofter they've occurTed. A. stronc employee safety procram use leadin1 lndicatocs t o drive 

continuous improvement and lau:ine indicators to meuur, overall effertivmess. lmplementine this near miss reportina app 

also brinp UOOT in 11fi1nment with OSHA. recommendations. In addition, it catches us up to what most state DOTs (and 
adv11ncedsafetypro1rams)11realreadydoin1 

HEINRICH'S LAW 
Heinrich's Law (or Triangle), predicts one serious injury or fatality (SIF) for every 
300 near misses or 29 less severe injuries. Near miss reports provide UOOT the 
best opportunity to disrupt the critical paths leading to Sff's. In the simplest 
terms, we cannot prevent what we don't know about and we now have a very 
simple app to help us better understand the bottom of this pyramid. 

HOW DO I LEARN MORE? 
for more Information, please check out our FAQs Unk..tif.!!f. 

02 Wh.ci1thediffet"ei,,cebetweenenearm1t,andenlnddenc? LJDOT 
03 ShotJld lUNltlit19PtfeneerrniHhNnolocwrred.bul l belle"1!onemlgtltocc:or? 

04 Cen I •kip lell ing my 1upervi1,or about• nea, mitt and jutl use 1hi. app? 

OS C1111 l "9ClntroubleforrepOrtiogeneWrniH? 

06 Why csoe. the •PP allow fOf anonymout repofting? 

07 Can pro;eet c:onttructloll eontr..::tOft Of their employees Ute thlt epp on UDOT projec:tt? 

08 What if t UOOT ~a~• near rr-t,on • projec:teootlrUCtion lite? 

09 WhetwillUDOTdowiththeneerrr-ttreportt? 

010 How wll the reported inlormation be aha.red? 

011 HowdootherOOTtle'l'tr'age lhilinlormation? 

012 c11111,hwe thit info outtkle or uoon 

0 13 Howdo l req,uetlac:c:ett lone.-rniH Info, 1Ubmit quetlion.. Ofprovkie feedbec:k? 

014 Ptac:ehoklef" 

Q1 How is a near miss defined? 

A near miss, in the context of worilplace safety, is an unplanned event Of situation that had the potential 
lo cause harm, but didn't result in any actual injury, daffi3!:!e, or disruption to operations. It's essentiajy 
a ·c1ose calr where an accident was narrowly avoided. 

Key characteristics: 

• Potential Hann: The event could have led to i'liurv, property dam3!:le, 01" environmental impact. 
• No Actual Hann: No one was hurt, and noltu119 was daffl3!lecl. 

A1 • Learning Opportunity: Near misses are valuable indicators of potential hazards and weaknesses 
in safety protocols. AnalvziOQ them can help prevent future accidents. 

Examples: 

• A worker almost falls due lo a previously unnoticed walkiOQ surtace defecl 
• A piece of eciuipment malfunctions but doesn't C3Use any dama99 01" injury. 
• Stored ene<QY duriOQ a Quardrail repair almost causes a siQnificant iniurv (or worse). 
• A chemic.al spil is contained before anyone is exposed. 

0 2 What is the difference between a near miss and an inddem? 

A2 THIS short sub-One minute video does a good job of explaining the differences. 

Q3 Should I use this app if a near miss has not occurred, but I believe one might occur? 

https://chemic.al


••••• • • • • • •• •• • • •••• •• • •• •••• •• • • • •••••••• ••• •••• •• • •••••••••••••• • • • • • • • • • • • • • • ••• • •••• • ••••• ••••••• • •••••••••• • •• •• • •••••• ••• • •• ••• • ••• • • • •••• •• •• • •• • •• • ••••••••••• • • • ••••• •••••• ••• •• • ••• •• • ••• • • • ••••••••• • ••••• • •• • •• ••••• • •••••••• • •••• •• • •• ••• • • •• • • • • • •• •• • • • • 
• • ••••••• 

•• •••• •• ••• • • • • ••••••••• 
•• •• • •• • • • ••••••••• •• ••• •• ••••••••••••••• •• • •• • • • •• ••• ••••••• • • ••• • •••• • • ••••• • • • • • •••• ••• • • •• •••••• • • • •••••••••• •• ••• • • • • • •• • • ••• ••• • • • • •••••• •• 

• • • ••• •• • •• • ••••••••• • ••••• • ••••••••••• ••• ••••• • ••••• • •• • •••••• ••• • • • •• ••••• ••• • ••• 

Get Familiar C annel 
With App Feedbac 

FAQs. 

Familiarize yourself with the Your backing on its use 
can literally save a life or 
prevent a serious injury. 

simple app and read the 

► 
SCAN QR CODE OR 

CLICK THIS LINK 
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